
• The next evolution in safety training
• Learn from safety experts in the Savannah
• Lessons in situational awareness and risk 
identification
• An integrated safety program…toolbox talks, 
posters, hazard-trackers, facilitators, children’s 
book 
• Reach new levels of employee engagement
• Call +1-860-677-4619 or go to Safe-ari.com

by MyValueTree™Safe-ari
tm

1     The Problem

2   The Desire

REGULATIONS

3   The Goal
- Put people first in the running of the business
- Inspire a great company attitude through a safety mindset 
- Eliminate risk/harm to our people, our product, our 

customer, our business and our community

10% of what we read
20% of what we hear
30% of what we see
50% of what we both

see and hear
70% of what we say
90% of what we learn

while talking and
interacting with
others
- Johnson & Johnson Retention Study

4   The Process

Use the 23 page laminated 
card deck to lead 
discussions on safety and 
develop a risk mitigation 
mindset.

Safe-ari™ Story



Safe-ari™ Trips

Start here

Prove the Concept 
with your people

1  

Option 1
90 minute conference 

keynote 

Option 2
2 hr. Large group 
workshops (40ea)

Option 3
4hr. Small group 
workshops with 
mgmt. debrief

Prove the readiness 
of Management

2  

Required
Management 

assessment and 
preparation before 

proceeding with 
Safe-ari™

Prepare & Implement
3  

Step 1
Candidate pool 

selection process

Step  2
1.5-day Safe-ari™ 

Guide training

Step 3
Safe-ari™ Guides 

certified & equipped 
with materials

Tailor, internalize, 
ritualize

4  

Option 1
Tailor  slide-deck 
with local images

Option 2
Expand risk mindset 

to product

Option 3
Executive-

Development Safari 
8days/7nights

Organizational 
readiness to support 

engaging people

Step 4
Safe-ari™ Guide 

“toolbox–talk” 
coaching

Call +1-860-677-4619                    www.Safe-ari.com
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