
EXERCISE 
Case Study: Embracing a Risk Mitigation Mindset  
The Foundation of a Thriving Business Background 

Apex Machinery, a mid-sized industrial equipment manufacturer, faced persistent challenges: 
frequent technician injuries, equipment breakdowns, and customer complaints about 
delayed orders. In 2022, their OSHA recordable incident rate was 8.5, well above the industry 
average, and downtime cost them $1.2 million annually. 

Like many companies, Apex originally viewed safety as a compliance requirement, ensuring 
they met OSHA standards but failing to address the root causes of incidents. Their safety 
committee, comprised of maintenance technicians, focused on checking regulatory boxes 
instead of preventing risks. 

However, everything changed when they embraced a new belief: 

“The mindset that keeps my body safe is the same one that keeps my equipment, my customers, 
my company, and my community thriving.” 

This shift in thinking transformed safety from a rule-following obligation into a proactive, risk-
mitigation culture—and the results were profound. 

 

The Mindset Shift: From Compliance to Prevention 

Apex recognized that compliance is reactive—fixing problems after they occur—whereas risk 
mitigation is proactive, preventing them altogether. 

Technician Mike Torres put it simply: 

“If I believe my safety matters, I’ll spot hazards before they hurt me, my tools, or our work.” 

This new risk-first mindset led to a fundamental shift in daily operations: 

Personal Safety: Instead of just checking off OSHA requirements, technicians conducted daily 
hazard walks, identifying risks like loose wiring or slippery floors before they caused harm. 

Equipment Safety: Predictive maintenance was introduced—sensors were used to detect wear 
before failures occurred, reinforcing the belief that safe gear means safe work. 

Customer Safety: On-time delivery became a priority by reducing downtime, as technicians 
began to view customers as partners relying on their vigilance. 



Business and Community Impact: The company tracked safety-related cost savings and 
reinvested in both workplace improvements and local community initiatives. 

 

The Results: Safety as a Business Multiplier 

Within 18 months, the impact was undeniable: 

Body Safety: Injuries dropped by 60%, from 8.5 to 3.4 incidents per year. 

Equipment Safety: Downtime fell by 45%, saving $540,000 annually. 

Customer Safety: On-time delivery rose from 82% to 97%, securing a $2 million contract. 

Business Safety: Workers’ comp costs shrank by 30%, and productivity gains added $1.1 million 
to the bottom line. 

Community Safety: Apex hosted a safety workshop for local teens, reinforcing its role as a 
pillar of workplace safety. 

The Data Connection 

This mirrors broader industry findings: 

A 2012 Cal/OSHA study found that companies shifting to proactive safety saw a 9.4% injury 
reduction and $355,000 savings per firm. 

Liberty Mutual research shows that every $1 invested in prevention yields $2+ in return. 

Apex’s transformation wasn’t luck—it was the power of a belief-driven mindset at work. 

 

Lessons Learned 

Personal Safety is Business Safety: The same vigilance that protects a technician from injury 
also protects the company’s assets and customers. 

Risk Awareness is a Competitive Advantage: Businesses that prioritize prevention consistently 
outperform those that merely comply. 

Safety Culture Begins with Mindset: Changing the way employees think about safety creates 
lasting performance improvements. 



 

Discussion Questions for the Safety Committee 

Mindset Shift: How might shifting your belief from “I just need to follow rules” to “My safety 
mindset protects everyone” change how you approach daily tasks like equipment checks or 
hazard reporting? 

Risk vs. Compliance: What specific risks in our workplace could we eliminate if we prioritized 
prevention over compliance? How might that impact our equipment, customers, and company 
finances? 

Ownership & Leadership: How can maintenance technicians take ownership of safety culture 
and drive change within their teams? 

Beyond the Workplace: If we believe our actions as technicians strengthen our community, 
what small step could we take today to extend our safety mindset beyond the shop floor? 

 

Final Takeaway 

Apex Machinery’s success story shows that safety is more than compliance—it’s a strategic 
advantage. When businesses adopt a proactive, risk-mitigation mindset, they don’t just 
reduce injuries—they unlock higher efficiency, customer trust, and financial gains. 

Would our organization benefit from a similar shift in mindset? How can we lead that 
transformation today? 

 


